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To the wonderful residents of Zionsville, Indiana:

We, the ZSRU Board of Directors, always striveaasorganization to represent
the best interests of students within our district, whether it be in the classroom or
otherwise. There is a particular issue that has become quite a point of debate in the
community ever since that fateful night of June 8,20¢hen the School Board of
Trustees for ZCS passed the 1:1 laptop program. This determined that all sixth and
seventh graders would have an individual notebook computer to use in school for lessons,
and then would able to bring them home to complete mssgts and use recreationally
as respective families see fit.

A majority of us were present at the Juffen@eting, and most of us had been
following the development with interest for some time. Listening to the back and forth
debates, it was difficulbtdecide by merely listening to poiraéview what our
individual standpoints were. Being the interested group that we tend to be, we decided to
do our own research into details of the program, and form our own opinion on whether or
not the laptops woullle an effective educational tool in the Zionsville middle schools.

There are many different ways that a middle school parent could look at the
implementation of the program as either necessary or unnecessary. Having experienced
our fair share of logisticabsuesvhen it comes to school policy, however, we were able
to create three broad topics that we feel are key in determining whether or not our
community is prepared for the technological immersion that is 1:1E

Are the laptops going to be useful or frilaus in the classroom?

Where is the money for 1:1 coming from, and can we afford it?

Will young children be safe while using the internet, often unsupervised?

Though there are many other individual concerns regarding the program relating
to our district, ve have determined these to be among the most critical and influential of
the numerous concerns.

Are the laptops absolutely critical to the learning process? No, they are not.
Children could continue learning the same way they always have, without eyangarr
around a $500 piece of machinery. Kids have been scoring highly on tests and getting
into college for years without having individual laptops. But that begs the question: are
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computers absolutely critical to the learning process? No, they areAftdr all, the
Founding Fathers did everything by hand, and they were learned men indeed. Are
calculatorsabsolutely critical to the learning process? No, they are not. After all, Isaac
Newton invented Calculus without one, so what do todayOs studedtthem for?

The answer to these questions is simple. The educational process is an ever
evolving machine, and technology fuels the innovation that keeps the spirit of learning
alive. A calculator beats a slide rule, a computer beats a calculatoio eeats a
shared computer lab machihand if we donOt stay at the cutting edge of the continuum,
we leave our students in the technological dust. Imagine if we had made no changes to
our methods of getting information since little old Zionsville Schd&gan to pop up in
the late 18000s. That may seem like a stretch, but it illustrates a point: todayOs status quo
is the substandard of tomorrow. The world is changing, as our grandparents constantly
remind us, and the way we take in the informatiomadous is changing as well.

Speaking of resourcesE.

It is no secret that the economy has seen better days, and therefore it should not be
much of a surprise that even Zionsville Schools have to deal with a nitpicky budget for
the upcoming school year. Thews of corporation nurses and custodial staff being laid
off in such massive numbers, and that their jobs are to become outsourced positions, was
a hard pill for the community to swallow. Job cuts are terrible for not only the individuals
the most direcyl and obviously affected, but also for the corporations for which they
were once members of. The thing aboutdéfg, however, is that they are not meant to
be personal, and they are usually avoided until it is completely necessary that they are
carried at. In other words, the situation with school nurses and custodians had to change
due to insufficient funds, and cestitting within the school.

But wait: terminating positions due to lack of money to pay for these jobs, yet
going out on an expensive textogical shopping spree? The easiest conclusion to jump
to is that someone isnOt spending district money very efficiently, and needs to learn a
little lesson in prioritizing.

Though, having ventured on a previous inquiry as to why the heck we were
building a new athletic complex while attempting to cut the German program, we learned
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that this is certainly not the case. The Corporation budget is not simply a general bank
account with a set balariden magical pool of money from which all districtOs needs may
be met. Certain money is set aside for certain things, and it cannot be applied towards an
issue in another realm altogether. As for the athletic complex: the money was gained
through state level bonds that the school applied for with the specific puspssch a
development: the administration could not have lawfully used the money for anything
else.

The current issue, however, is a bit more crippling. Stage of Indiana now
controls the general funds of all public school systems, and to make ¢vegetter,
state revenue is sinking. This means that the fund where the paychecks of ZCS workers
are coming from has less to go around. Budget committees painstakingly try to cut costs
in the most miniscule and unnoticeable ways possible, withoutdh&vsacrifice the
quality of education ZCS provides. Small symptoms of this surround us studenit daily
youQd never see a bunch of high school kids at the school library being so cautious about
their printing before the paper quota was established. Buy enee in a while, the small
stuff wonOt cut it, and more drastic measures must be taken.

It seems like a great idea to just trash the whole 1:1 notion and use that money to
help keep jobs in the corporation. Unfortunately, this is easier said thanTdhenlaptops
are being funded through ZCSOs Capital Projects Fund and the Rainy Day Fund, with
additional supplement from textbook rental fees. Legally, the school system cannot take
funds from any of the aforementioned in order to replenish what theadjénad is
lacking. TranslationEven if the 1:1 program was not going inteffect, there would still
needto be major cost cuts/layoffs within Zionsville Community Schools. Things like
the law arenOt too simple to get around.

The magic of a personal lagt is a childOs availability to access the entire world
[wide web] at their fingertips. Click the cute sideways triangle to watch the footage of a
rare species of primate. Scroll to the top to read an article by a renowned Indian
professor. More informatioon the subject is just a keystroke away. What power.

Now, everyone who doesnOt live on the underside of a rock has heard an internet

horror story every now and then, about a tween girl being lured in by a middle aged man
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in a chat room, or of a couplegardolescent boys deciding to find out for themselves why
mom tells them to close their eyes during certain scenes-ib3R@ovies. This was a

tough issue for us to really research or to form a general opinion on, because we are not
parents and do not asserthe rights to making parental decisions regarding a childOs
online safety. However, we can safely say that, while logged on to the schoolOs network,
there is virtually no chance of any Internet mishaps. Generally, at times weOve felt that
the Tech Depament at the high school was protective, where one could not even
Google the word OfaceO and ObookO consecutively without that gray block message
consuming the computer screen. Few among us in the high school have successfully
cracked the code to getaoblocked website during school hours, and thatOs after a whole
lot of wasted time and ridiculous failed attempts on their part. Sixth and seventh graders
donOt stand a chance against the blocker system.

While at home, new 1:1 students witl// be undethe schoolOs internet filters,
meaning that they will be more thoroughly protected than on their home machine.
WhatOs more, students at home are under the supervision of watchful parents, and each
family may observe additional rules as they see fit.

After much consideration, the ZSRU Board of Directors has decided to place our
Stamp of Approval on the 1:1 laptop program implemented by Zionsville Community
Schools. We endorse the program in full, and will support similar efforts to expand it in
the futue. If thereOs a down side that we havenOt considered, please keep us educated. As
we near the second decade of the 21st century, we are obliged to adapt to the times. We
cannot be satisfied with our young students learning in the pencil/paper enviramiment
yesterday; instead, we must look towards the technological demands of tomorrow, and
maintain constant steps forward. Corporation leadership has provided an invaluable
opportunity to take such a step for an incredibly low price. We applaud the School
BoardOs visionary decision to move forward with the expansion of 1:1.



